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From Intent to Execution

Bridgewalker Strategies supports leaders of complex, cross-cutting initiatives in federal and

regulated environments where strategy, operations, technology, and governance are not

working from the same picture of the work. We clarify intent, expose structural misalignment,

and establish the decisions, operating structures, and accountability required to move forward.

For Al and digital efforts, we determine where technology creates value and how it can be

fielded within real policy, data, and operational constraints.
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STRATEGIC ADVISORY &
LEADERSHIP

ARCHITECTURE

Senior advisory and fractional
leadership for complex
initiatives. We translate across governance, roles, and
disciplines, align decisions, and

turn strategy into

accountability that turn
strategic intent into
implementation.

SELECTED EXPERIENCE OF THE PRINCIPAL

FEDERAL

STRATEGY-TO-EXECUTION

We build the operating picture,
including the decisions,

coordinated execution.
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TECHNOLOGY, Al &
DIGITAL STRATEGY

We evaluate technology and Al

tools and emerging tech, help
select the right approach, and

lead integration and cross-
domain implementation
strategy.

Department of Energy NAICS 541611 (primary), 541618, 541690
OCIO TELIS, ClI-Net (CN),

Financial data warehouse (CFQO) UEI OPGPWE166UDS

National Nuclear Security Administration

Defense Programs budget formulation CAGE T

National Institutes of Health

NIAID - business analysis SAM Active

Veterans Affairs

VHA Intranet and Executive Reporting (EIS) SBA-CERTIFIED WOSB

LIFE SCIENCES - REGULATORY

AstraZeneca

Global Medical Evidence platforms. Integrated evidence systems, R&D integrations and IT under a single enablement
model supporting strategy, governance, and change management for evidence studies, RWE, and publications.

Sanofi (Genzyme)
Registry, patient-focused systems analysis
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